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Gender Diversity in Corporate Leadership -
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Objective: Exploring and emphasizing the
positive impact of women in the ecological
transformation

We review empirical studies, replicate datasets,
and conduct interviews with women in
leadership.

/ The project underlying this presentation was funded by the Federal Ministry of Education and Research
4 l‘ under grant number 01FP24036. The author is solely responsible for the content of this publication.
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The ECOl0g|Cal @ Ecological transformation is one of the

Tra nSfO rmatiO N most pressing societal challenges of our
time.

req uires InClUSIVe " It requires innovative solutions and the

| N novatio N active inclusion of all social groups.

g Women play an important role —
especially in developing environmentally and
socially responsible innovations.
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Importance of Gender Diversity in Strategic Sustainability
Decisions

Board of directors as key mechanism for driving
environmental sustainability oo o

it o it

Women in leadership positions
. . . show stonger environmental
Environmental orientation of board concern
members - They are more likely to address
complex climate challenges
They drive environmentally
responsible decision-making




Positive Impact 5t dimensions of . Management and

of Board : Characteristics of .
Environmental Women Organizational

Gender Performance Theories

Diversity on

Environmental r , ~

Greater regulatory awareness Stakeholder Theory (Freeman

Performance Reducing Emissions 1984)

Process-orientated thinking

Upper Echelons Theory
(Hambrick & Mason 1984)

Stakeholder orientation

Resource Efficiency
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Advocates for sustainability reporting

and environmental standards Social Role Theory (Eagly 1987)

Corporate Social
Responsibility Reporting and
Certifications
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Resource Dependence Theory
(Pfeffer & Salancik 1978)

Stronger environmental commitment
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Providing different views and improve
interdisciplinary approaches
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Agency Theory (Jenson &

Environmental Innovation
Increased oversight of management " Meckling 1976)
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Barriers of the :
Structural Barriers and Stereotypes can
Impact of Board contribute to low female representation
Gender Diversity X )
on Environmental 4 2
4 0 D N\
Performance @ Tokenism and Lack of Authority: symbolic
Q O representation of women
=\
\_ J
4 )
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Q_{J Sector-Specific Differences: higherimpactin
g environmentally sensitive industries
\k g J
( - h
0] Institutional and Cultural Contexts:
effectiveness of gender-diverse boards depends on
H H H H national environmental regulations, political
) stability and cultural attitudes
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